


Session 3.3.2 
Project-Specific Assessment 
Approach 
and Its Application to the 
Private Sector
Dr. Wainella Isaacs 
Project Preparation Facility & Technical Assistance Specialist, GCF



! A? H>;

3

UV What is PSAA?

UW Is PSAA right for you?

UX How it works

UY What we assess

UZ Lessons learned from implementation

U[ Five questions to ask yourself

U\ Panel discussion
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A project-specific pathway to partner with GCF

VYZ pilot applicants

WY active pipeline

VW Board-approved 
proposals

Data as of 1 September 2026
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against GCF accreditation standards for 

implementation of a specific project / programme
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PSAA starts with a viable transaction — not accreditation in search of a project.

V
PROJECT

!  G ; NOL?  =FCG ; N?  CHP? MNG ? HN
A sufficiently developed project/programme 
with a clear climate rationale and investment 
proposition

W
TRACK RECORD

2 ? F?P; HN NL; =E L? =I L>
Experience delivering comparable activities, 
instruments and risk profiles

X
INSTITUTION

)HMNCNONCI H; F =; J ; <CFCNS
Systems, people and governance capable of 
meeting GCF standards

Y
COUNTRY / GCF FIT

3NL; N? AC= Ñ =I OHNLS ╢N
Alignment with country priorities, GCF 
programming and a clear value proposition
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Progressive screening → parallel assessment → integrated decision-making

PROGRESSIVE SCREENING PARALLEL ASSESSMENT INTEGRATED DECISION
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PSAA 
information

ENTITY
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PROJECT
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7 ?  FI I E <? SI H> J I FC=C? M Systems ↕ People ↕ Evidence ↕ Track record

KEY AREAS OF ASSESSMENT

' I P? LH; H=?

Licenses, organizational 
structure, oversight 
arrangements and decision-
making processes

&CH; H=C; F 
- ; H; A? G ? HN

Accounting systems, audit 
practices and internal controls

0LI =OL? G ? HN

Policies, procedures and 
management of conflicts of 
interest

4L; HMJ ; L? H=S Ñ 
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Ethics frameworks, compliance 
systems, investigations and 
KYC/AML/CFT

3J ? =C; FCT? > &C>O=C; LS

Project or investment management capacity, 
incl. monitoring, reporting and grant award 
mechanisms

%HPCLI HG ? HN; F Ñ 3I =C; F 
3 ; @? AO; L>M

Policies, ESMS, record of applying safeguards 
and technical capacity

' ? H>? L

Policies, processes and evidence of gender 
mainstreaming in past operations
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UV
2 ? F?P; HN ?RJ ? LC? H=?  G ; �? LM

DFI/due-diligence experience often 
translates into stronger documentation 
and readiness.

UW
$ Cֿ ? L? HN ┌ >?╢=C? HN

Private-sector systems may look different 
from traditional development institutions.

UX
%PC>? H=?  G ; �? LM G I L?  NB; H 
F; <? FM
We need to understand how systems and 
controls actually operate.

UY
!  A; J  >I ? M HI N ; ONI G ; NC=; FFS 
G ? ; H mHI n
Materiality, project risk and credible 
mitigation matter.

CAPACITY RATING

( )' ( Generally limited gaps / 
remarks

- %$ )5 - More extensive gaps 
requiring mitigation

, / 7 Does not proceed
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UV
7 BS NBCM 
J LI D? =Nx

What climate 
problem and 
investment 
opportunity are 
you addressing?

UW
7 BS NBCM 
=I OHNLSx

How does it 
respond to country 
priorities?

UX
7 BS ' # &x

What does GCF 
enable that would 
not otherwise 
happen?

UY
7 BS SI Ox

Why is your 
institution well 
positioned to 
deliver?

UZ
7 B; N B; P?  
SI O >I H?  
<?@I L? x

What evidence 
demonstrates your 
ability to execute?

!  MNLI HA 03! !  J LI J I MCNCI H =I HH? =NM NB?  NL; HM; =NCI Hr CHMNCNONCI H ; H> =I OHNLSq



Project-Specific Assessment Approach and Its 
Application to the Private Sector

MODERATOR PANELISTS

Dr. Ayaka Fujiwara

Climate Investment 
Associate Principal

Mr. Gabriel Boc

Head of North and 
Central Africa

Dr. Wainella Isaacs
Project Preparation Facility 
and Technical Assistance 
Specialist

Ms. Dieko Ojo Ms. Jenni Chamberlain

Founder and CEOInvestment Associate





Your views can help
how GCF works with you

Tell us about your experience engaging with GCF. 

Parlez-nous de votre expérience avec le GCF.

GCF 2026 Stakeholder Perception 
and Satisfaction Survey
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